Sawtry College – Individual Plan for 2006/2007
Name:  
Job Title:  

	Performance targets for the academic year, as applicable, to be agreed during the planning meeting … these must be specific and measurable 

	1
	

	2
	

	3
	

	4
	ICT related target:  


	Optional Observation

You may undertake an activity which you feel gives your Reviewer an opportunity to observe and gather data to support evidence of your achievements, skills and competencies.  If you wish to be observed you must agree the focus of this observation at the planning meeting


	Agreed observation focus

	

	Optional Evidence

You may undertake an activity which you feel gives your Reviewer an opportunity to examine written evidence of your achievements, skills and competencies.  If you wish to provide written evidence you must agree the focus of this at the planning meeting


	Agreed written focus

	

	CPD needs … focus on day to day practice (DP), leadership and management (LM), and career development (CD). 
Make clear the links to personal development targets.                                                                                                                                                     

	Coaching needs:     

	Cost to college
	DP
	LM
	CD
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	Training needs:

	Cost to college
	DP
	LM
	CD



	
	£0
£100
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	Other Professional Development needs:     

	Cost to college
	DP
	LM
	CD
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	Evidence to be used by Reviewer in judging performance (must be agreed at planning meeting)

	Core evidence to be used for all staff:

  
	Additional agreed evidence


	Outcomes of CPD and self-evaluation (confirmed in review statement)

	Observation:


	Record of progress against  performance targets 

	Written: 


	Other:     
  
	Other:      



Signed (Reviewee):



  Signed (Reviewer):




Date: 
A Copy to Reviewee / Reviewer / Deputy Principal (SSW) by the end of the Autumn term

