Sawtry College – Individual Plan for 2007/2008
Name:                                                                          Job Title:       
	Performance targets for the academic year, as applicable, to be agreed during the planning meeting … these must be specific and focus on improving the quality of learning support and the impact on student learning  



	1

	Student attainment target: 

     


	2

	     

	3

	     

	4

	ICT related target:      


	Observation schedule



	Observer
	Agreed observation focus

	Reviewer 
One hour duration
Completed by February half-term

	· Generic (on standard feedback form)

· Specific observation focus:     


	Leadership Team 

One hour duration

Completed by May half-term

	· Generic (on standard feedback form)

· Specific (arising from previous observation … observer to advise with one week’s notice given) …



	Third observation 
(as required)

One hour duration
Completed by May half-term

	     

	CPD needs … focus on classroom practice (CP), leadership and management (LM), and career development (CD). Make clear the links to SIP development targets (SIP) or personal development  ( PD ) and the intended impact on student learning                                                                                                                          

	Coaching needs:     

	Cost to college
	CP
	LM
	CD
	SIP/PD

	
	     
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	     

	Training needs:     

	Cost to college
	CP
	LM
	CD
	SIP/PD

	
	     
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	     

	Other Professional Development needs:     

	Cost to college
	CP
	LM
	CD
	SIP/PD

	
	     
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	     

	Evidence to be used by Reviewer in judging performance (must be agreed at planning meeting)

	Core evidence to be used for all staff:

  
	Additional agreed evidence
	X

	Records of at least two lesson observations


	SIP … review as required


	 FORMCHECKBOX 


	
	SEF… review as required


	 FORMCHECKBOX 


	Record of progress against  performance targets 

	other     


	
	other     


	Student performance data 
	other     

	
	other     


	Outcomes of CPD and impact on student performance … self-evaluation (confirmed in review statement)
  
	other     

	
	other     


Signed (Reviewee):



  Signed (Reviewer):




Date:      
A Copy to Reviewee / Reviewer / Deputy Principal (SSW) by Autumn Half Term

